CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, FEBRUARY 9, 2004

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
McKinley Williams (Chair), Frank Hernandez, Paul Lee, Alex Edwards, Lynda Lawrence, Jeanette Moore, Randy Watkins, Jim


Taylor, Carlos Murillo, Benny Barnes, Saul Jones, Eun Chul Yoon

ABSENT:
Darlene Poe

I.  Bicycle Parking Project

Joe Ledbetter asked that this item be on the Operations Council Agenda.  The proposal calls for four bicycle lockers, and Carlos Murillo suggested having two instead of four.

Paul Lee asked if students are going to bring their own locks and who will monitor these areas.  DVC had these lockers, and homeless people were living in them.  Frank Hernandez proposed that the police monitor the areas.  

TRANSPAC will provide the lockers at no expense to the college.

The areas being contemplated are next to the emergency generator on the north side of the PS-Building and near the SA-Building.  There was no objection to the proposal, but some concerns about the locations.  Most felt the lockers should be in a centralized location and people walk to where they need to go.

The lockers will have to be secured.  The tracking of usage and the surveys should fall under Police Services.

It was suggested that students be charged to use these lockers, just as students must pay for parking permits.  It was also pointed out that this is being done to promote alternate means of transportation.  If we charge for this it will be defeating the purpose.  Some felt that if we charge for this, we should provide the lock.  There also needs to be some guidelines as to how long an individual can use the lockers.

Carlos said we will be tracking it, reporting on it, and this all takes time.  Alex Edwards said DVC charges students to use these lockers and the money goes back to the ASU.  The ASU tracks and makes sure all locks are removed at the end of each semester.  

Frank felt the ASU should have a conversation to see if they want to take on this responsibility.  Paul suggested they call DVC to see how they do this.
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Plans of Action

1.
Frank Hernandez, Paul Lee, Benny Barnes, and Eun Chul Yoon will work with Jim Taylor on this.  Jim will follow up on the contract.

2.
Chul will take this idea back to the ASU and report back at the next meeting.

3.
McKinley Williams will send Joe Ledbetter an e-mail informing him that the lockers may not be in the locations he requested and he will then notify the campus community when the locations have been determined.  

The meeting adjourned at 9:30 a.m.

Minutes Recorded by Mary Healy
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